
 Pupil premium strategy statement (primary)  

1. Summary information 

School Tang Hall Primary School 

Academic Year 2019-20 Total PP budget £114,840 Date of most recent PP Review July 2019 
(internal) 

Total number of pupils 204 Number of pupils 
eligible for PP 

95 (47.5%) Nursery  Date for next internal review of 
this strategy 

July 2020 

Reception 10/30 

Year 1 8/30 

Year 2 9/30 

Year 3 10/30 

Year 4 13/31 

Year 5 17/27 

Year 6 22/28 

 

2. Current attainment @ KS2 

 Pupils eligible for PP (13) Pupils not eligible for PP (12)  

% achieving in reading, writing and maths  62% 83.3% 

Average progress in reading  +1.57 +3.97 

Average progress in writing  +3.41 +4.50 

Average progress in maths  -0.28 +2.58 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Attainment in maths  (3/5 pupils across KS2) 

B.  Conversion rates from KS1 to KS2  (current Year 6 pupil) 

External barriers (issues which also require action outside school, such as low attendance rates) 

C. Attendance  

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  All PPG pupils to be at EXS or above based on moderated teacher assessment 100% of PPG pupils at the expected standard 



B.  Year 6 pupil to gain positive progress from Ks1 to 2 in all core subjects Year 6 pupil to gain all + progress scores 

C.  Attendance to be improved for 2019/20 academic year compared to 2018/19 Attendance for all PPG pupils to be above 96% 

  



5. Planned expenditure  

Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review 
implementation? 

Diminishing 
average 
achievement 
difference between 
‘Disadvantaged’ 
and ‘Other’ pupils in 
all year groups. 

 All teachers in school to be 
providing quality first teaching 
to all pupils within the class, 
ensuring that all pupils needs 
are being identified and 
addressed. 

 Disadvantaged pupils to be 
identified within the class and all 
adults working within the class 
to be fully aware of these pupils. 

 Provision maps to be in place 
so that all staff are aware of 
and understand the needs of 
the pupils.  

 Regular monitoring and CPD 
(through staff 
meetings/training). 

Ofsted guidance document 
– The Pupil 
Premium 2013 states that 
‘ensuring that 
all day to day teaching 
meets the needs 
of each learner, rather than 
relying on 
interventions to compensate 
for teaching that is less than 
good’ 
More successful schools 
prioritised quality teaching for 
all. 
 

 SLT monitoring calendar. 
 Book looks and learning walks 

to check that disadvantaged 
pupils are identified within 
classes. 

 Whole school data is 
collected and analysed for 
both attainment and 
progress. 

JS/TP/
CS 

Continually reviewed 
through the monitoring 
calendar. 
 
Data analysis throughout 
the academic year. 
 



Diminishing 
average 
achievement 
difference between 
‘Disadvantaged
’ and ‘Other’ 
pupils in all year 
Groups 
 
Speech, language 
and communication 
skills for all pupils to 
increase across the 
school with a 
particular focus on 
this within EYFS 

 Ensure teachers teach ‘good’ lessons. 
 Pupils  co-operate and peer tutoring 

is part of daily practice. 
 Learners support each other. 
 Jsk to support in the classroom and 

work with low attaining children who 
have speech, language and 
communication difficulties. 

Collaborative learning is 
described as having a +5 
months impact on progress, so 
even limited experience of this 
should be beneficial 
 
DfE November 2015 research 
suggests that ‘Greater success 
for disadvantaged pupils was 
associated with schools using 
a combination of metacognitive, 
collaborative and peer learning 
strategies 

 All pupils regardless of ability 
to be showing that they are 
making outstanding progress 
in all areas of the curriculum – 
observed through learning 
walks and lesson observations 
use of the tracking system 
which enables progress to be 
monitored closely. 

JS/TP/
CS/Rhi
/Jsk 

Continually reviewed through 
the monitoring calendar 
 
Monitored after each 
assessment collection within 
the year. 
 
Discussions with phase 
leaser and the teacher on a 
weekly basis about the 
children on their trackers. 

Increased 
attendance and 
consistently 
positive behaviours 
for learning evident 
for the vast majority 
of targeted pupils 

 Promote behaviour policy particularly 
for pupils who have FSM and 
significant behaviour concerns to 
benefit the needs of all pupils within 
the school (MM) 

In school, findings show that 
behaviour interventions have 
enabled pupils to be more 
ready for learning Staff in 
classrooms can concentrate on 
teaching and learning.  
Effective and consistently 
applied behaviour management 
by all adults, learning in lessons is 
rarely interrupted and all adults 
instil in pupils a believe that 
they can achieve well, no 
matter 

 Reviewing the frequency of 
the use of Reflection room for 
disadvantaged pupils. 

 Behaviour logs for those 
children who may need this 
approach.  

 Phone calls  home  to  
parents of the children who 
find themselves in Reflection 
room 3 times within a half 
term. 

CP/TP
/MM/D
K 

Review records and logs at the 
end of each half term 



Increased 
positive 
behaviours for 
learning evident 
for the vast 
majority of 
targeted pupils. 
Eligible pupils 
are ready for 
learning during 
the day, 
particularly for 
the whole 
morning. 
Pupils to have high 
aspirations for 
themselves and for 
their future. 

Providing additional support for 
pupils with a range of needs 
emotional, social, behavioural, 
attendance and punctuality etc to 
support pupils overcome barriers to 
learning to support them to make 
rapid progress. (TP) 

Although EEF evidence for 
mentoring is not particularly 
positive, Tang Hall evidence 
shows the effectiveness of this 
approach. In-school data 
strongly suggests that working 
with parents and children to 
increase attendance is beneficial 
in attainment terms. In addition, 
behaviour interventions have 
enabled pupils to be more ready 
for learning. 

CPOMs records for 
disadvantaged pupils to be 
reviewed. 
 

SLT and PSW to meet children 
at the gate each day. This allows 
early action to take place 
regarding attendance and 
children’s barriers to a 
minimum. 
 
Phone calls to be made by MM by 
9.30 to any child identified as 
red on the register. 

JS/TP/
MM/D
K 

Review records at the 
end of each term. 
 
Attendance records to be 
monitored on a monthly 
basis. 

Diminishing 
average 
achievement 
difference between 
‘Disadvantaged
’ and ‘Other’ 
pupils in all year 
Groups 

 

 Employment of 2 assistant 
headteachers. 

● Addressing whole school 
variance 

● Ensuring quality first teaching 

● Sharing best practice 

● Ensuring more accurate data 

● Ensuring effective interventions 

● Increasing engagement of parents in 
learning.  

DfE November 2015 
research suggests that 
having a ‘clear, responsive 
leadership: setting ever 
higher aspirations and 
devolving responsibility for 
raising attainment to all staff, 
rather than accepting low 
aspirations and variable 
performance.’ 
EEF research shows that ‘The 
association between parental 
involvement and a child’s 
academic success is well 
established, but evidence on 
how to actually improve 
attainment through 

Assistant Headteachers (CS to 
be ensuring that their subjects 
are led effectively through 
monitoring, triangulation, 
scrutiny, observations, pupil 
conversations etc. 
 
Phase leaders to be the SLT 
members. These are to be 
monitoring the works in the 
classrooms - ensuring quality 
first teaching. 
 

Feedback from parents after 
engagement opportunities. 
(parents meetings, flying start 
meetings) 

JS/TP/
CS 

Review the data in each 
phase to ensure that the 
progress of the children 
is as high as the non-
pupil premium.  

Total budgeted cost £70,000 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Diminish average 
achievement 
difference between 
‘Disadvantaged’ and 
‘Other’ Pupils in all 
year groups. 
 
Speech, Language 
and communications 
skills for all pupils to 
increase across the 
school with a 
particular focus on this 
within the EYFS. 

Additional Nursery 
Nurse for Nursery 
pupils.£25,000  
Early intervention. High 
adult-child ratio. 
Supporting children to 
settle in.  

Children’s skill levels on entry to the 
Nursery class at 36 months are more typical 
of those of much younger children.  
(SEE Nursery data in additional detail – 
point 6)  
As a result of outstanding provision and 
high-quality teaching, they make rapid gains 
in their learning, so that by the end of the 
Reception class their skills are moving 
closer to those typical for most four- and 
five-year-olds.  

GLD to increase year on year 
at the end of EYFS – aim 
above 65% in 2018/19 
 

JS/RH/GT At the end of each term 
when data is inputted.  
 
Review end of academic 
year and compare to 
year on year figures.  

Diminishing average 
achievement 
difference between 
‘Disadvantaged’ and 
‘Other’ pupils in all 
year groups.  

 

Year 1 and 2 Small 
group intervention 
£7000 phonics, 
Individualised support at 
all levels. Small group 
work to extend pupils 
skills.  
 

EEF research 2019 suggests ‘Considering 
how classroom teachers and teaching 
assistants can provide targeted academic 
support, including how to link structured 
one-to-one or small group intervention to 
classroom teaching, is likely to be a key 
component of an effective Pupil Premium 
strategy.’ 

Daily phonics sessions to be 
planned across phase to 
deliver high quality phonic 
teaching throughout the 
school. 
 
CS/GT Review the phonic 
screening scores are showing 
an upward trend for the 
disadvantaged pupils. 

JS/GT/CS Phase leader to report to 
SLT the impact of the 
work carried out. 



Diminishing average 
achievement 
difference between 
‘Disadvantaged’ and 
‘Other’ pupils in all 
year groups.  
Increased in-school 
reading for targeted 
pupils, fostering a love 
of reading and a 
greater likelihood of 
reading at home, 
either independently 
or with support from a 
family member.  

Sponsored Breakfast 
Club £12,000 Providing 
a free healthy breakfast 
ensure pupils start the 
day in a positive way to 
increase the attendance 
and reduce the number 
of lates.  
 

A significant uptake of breakfast club to be 
shown through attendance registers.  
 
Pupil conversations of pupils who attend 
breakfast club.  
 

Daily guided reading sessions 
to be planned across the 
school with the focus being on 
reading novels for pleasure. 
TA to be shared across 
phases.  
 
TP Review Salford Reading 
Test scores demonstrate an 
upward trend in the scores of 
the disadvantaged pupils. 
 

JS/TP/CS Review the uptake half 
termly. 
  
Ensure that as required 
targeted pupils are 
encouraged to attend.  

Total budgeted cost £35,000 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Pupils to be provided 
with planners across 
the school. These to 
be used as a 
communication and 
celebration of learning 
book.  
 

Pupils to bring their 
planners into school on 
a daily basis recording 
their reading and 
celebrating their 
successes.  
 

EEF research suggests that ‘Meta-cognition 
and self-regulation approaches have 
consistently high levels of impact, with 
pupils making an average of eight months’ 
additional progress. The evidence indicates 
that teaching these strategies can be 
particularly effective for low achieving and 
older pupils.’  
 

All teachers to ensure that 
planners are being because 
they have section for their 
correspondence with parents.  
Monitoring of the planners to 
be completed by SLT. 

JS Are the planners being 
used effetely within 
school to reflect the 
learning and being used 
as a home link book? 

Pupils to have high 
aspirations for 
themselves and for 
their future.  
 

Pupils in school to be 
able to talk about how 
they learn. All pupils 
across the school to be 
able to talk about their 
work and explain their 
achievements. Pupils to 
be provided with 
opportunities to promote 
high aspirations 

EEF research suggests that ‘Meta-cognition 
and self-regulation approaches have 
consistently high levels of impact, with 
pupils making an average of eight months’ 
additional progress. The evidence indicates 
that teaching these strategies can be 
particularly effective for low achieving and 
older pupils.’  
 

Pupils across school 
particularly in KS2 to be able 
to talk about their learning  
Pupil conversations and 
surveys to reflect the increase 
of these skills. 

JS Review the calendar in 
regards to visits and 
visors in school and how 
these are raising 
aspirations for all.  



including visits and 
visitors.  
 

Total budgeted cost £9,000 

6. Review of expenditure  

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Actual Impact Lessons learned  
 

Cost 

Diminishing average 
achievement difference 
between 
‘Disadvantaged’ and 
‘Other’ pupils in all year 
groups. 

 The school timetable has been changed to 
allow 1.5 h each day to be given to maths 
teaching and learning. 

 The first 30mins of each maths session are 
specifically for key fluency skills and oral 
maths skills. 

 Small group teaching in year 5 and 6. 

EYFS – 71% of PP children achieved  
GLD 
Phonics 83 of PP children achieved 
pass 
KS1 
Reading - 33% of PP children 
Writing - 33% of PP children 
Maths - 44% of PP children 
KS2 
Reading - 69% of PP children 
Writing - 77% of PP children 
Maths - 69% of PP children 
Combined - 61% of PP children 

The gap has decreased 
between non-PP and PP 
children throughout school this 
year. The KS1 results have 
been affected by the SEN 
children being the PP children 
therefore a larger gap than 
previous years. The results at 
the end of KS2 has shown that 
although there still is an 
attainment and progress gap 
schools results are higher than 
the National average for 
progress and attainment in 
CRWM 

£40,000 

Increased attendance 
and consistently 
positive behaviours for 
learning evident for 
the vast majority of 
targeted pupils  
 

 Change in the reward system in approaches 
to the attendance 

 Change in the level of time that MM has 
dedicated to first day response and how 
certain children become monitored due to 
their attendance.  

 Increase documentation that has been put in 
place around attendance. 

 Links with LA and development of work with 
appropriate LA workers.  

Increased attendance in school up to X 
PP children compared to non-PP 
children is monitored and gaps are 
closing.  
High levels of PP children being PA 
have reduced from 12 to 8 this 
academic year.  

The approach to attendance 
works well with the levels of 
support that MM can give the 
children.  

£10,000 

ii. Targeted support 

Desired outcome Chosen action/approach Actual Impact Lessons learned  
(and whether you will continue 
with this approach) 

Cost 



Additional Nursery 
Nurse for Nursery 
pupils.£25,000  
 

Increase the adult ratio in the Nursery setting. The levels at which the children leave 
the nursery are closer to the national 
average which is reflected in the GLD 
scores of 77% in 2019.  

Speech and language support 
in the nursery setting is 
important and this approach 
will unfortunately not be 
maintained until funding 
changes around some 
children with higher needs.  

25,000 

Pastoral Support 
Worker £10,000  
Providing additional 
support for pupils with 
a range of needs  
 

Pastoral team to be on hand each morning to 
meet and greet the children off the playground 
every day. 
SLT to accompany the pastoral team each day 
to ensure that all children are in school and that 
all the children who could be absent or late are in 
school.  

Increased attendance 
Increased children well-being in school 
due to smile and approach with children 
each day. 
Increased parent links due to availability 
of adults each morning.  

This approach needs to be 
maintained this coming year 
but changes need to be made 
because of SLT class 
commitments.  

Nil 

iii. Other approaches 

Desired outcome Chosen action/approach Actual Impact Lessons learned  
(and whether you will continue 
with this approach) 

Cost 

Parents to be more 
involved in and 
supportive of their 
child’s education and 
understand how they 
can enhance their 
child.  
 

Open mornings 
Parents evenings 
Meeting parents on the playground 
Discussions on the phone each day if required. 
Yorcafe landfill food 
Greggs sponsored breakfast.  

Parents are supportive of the school and 
the approaches that it has to the well-
being of the children in school. 

This welcoming approach 
works well with the children, 
staff and the parents of the 
school. 

£2,000 

 
 


